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SALFORD CITY COUNCIL AND NHS SALFORD CLINICAL COMMISSIONING GROUP
 
INTEGRATED HEALTH AND CARE COMMISSIONING JOINT COMMITTEE 
(ICJC)

AGENDA ITEM NO 3

Item for Decision   

INTEGRATED COMMISSIONING JOINT COMMITTEE (ICJC): 9 May 2018

REPORT OF: David Herne, Director of Public Health

DATE OF PAPER: May 2018

SUBJECT: Proposed amendments to ICJC Terms of 
Reference

IN CASE OF QUERY 
PLEASE CONTACT:

Gillian Mclauchlan, Consultant in Public 
Health 

PURPOSE OF PAPER:

The purpose of this ICJC paper is to endorse the amended terms of reference of this 
committee.  

In April 2018, Cabinet and the CCG Governing Body agreed that Adults Public Health 
Spend will be incorporated into the existing adults pooling arrangements. This expands the 
remit and responsibility of ICJC to improve outcomes and experiences for all the adult 
population of Salford, not just those requiring health and care services. The addition the 
Adult’s public health spend aims to prevent or reduce ill-health and promote wellness in the 
adult population. The previous versions of the ICJC TOR focused on achieving better 
outcomes and experience for Adults and Older people requiring health and care services, 
therefore, it is proposed that the names of the group and Terms of Reference have been 
amended accordingly. 

Approval of any changes will require sign off from the relevant individual member 
organisations.
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS?

Incorporating adult’s public health into the 
existing adult’s pool will expand the 
responsibility of ICJC to improve outcomes and 
experience of all adults Salford residents not 
just those requiring health and care services. 
TORs have been amended to reflect this 
addition responsibility. 

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW CAN 
THEY BE MITIGATED?
 

N/A

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

N/A

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS?  IF SO WHAT ARE THEY AND 
HOW DOES THIS PAPER REDUCE 
THEM?

N/A

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

N/A

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

N/A

Footnote:

Members of ICJC will read all papers thoroughly.  Once papers are distributed no amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

X

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

X Primary Care clinicians (through 
Salford CCG’s Governing Body) 
have been involved in the wider 
decision to move the adult public 
health spend into the existing 
adult pooled budget.

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

X

Legal Advice Sought X
Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

X 

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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PROPOSED AMENDMENTS TO ICJC TERMS OF 
REFERENCE

1  EXECUTIVE SUMMARY
NB: The recommendations of this paper should be listed clearly within the Executive Summary.

The purpose of this paper is to endorse proposals to amend the terms of reference of this 
committee. Approval of any changes will require sign off from the relevant individual member 
organisations.

In March and April 2018, Cabinet and the CCG Governing Body agreed that Adults Public 
Health Spend will be incorporated into the existing adults pooling arrangements. This 
expands the remit and responsibility of ICJC to improve outcomes and experiences for all 
the adult population of Salford, not just those requiring health and care services. The 
addition of the adult’s public health spend aims to prevent or reduce ill-health and promote of 
wellness in the adult population. The previous versions of ICJC TOR focused on achieving 
better outcomes and experience for Adults and Older people requiring health and care 
services, therefore, it is proposed that the names of the groups and their Terms of Reference 
have been amended accordingly.

NB: Sections 2-5 should be completed as required.

2. BACKGROUND

In March 2018, Cabinet and the CCG Governing Body discussed and agreed a report which 
outlined the benefits of more integrated working and the options to develop a single 
integrated commissioning fund for children’s, public health, adults and primary care budgets.
Cabinet and Governing Body agreed in principle to create a single integrated fund for health 
and social care commissioning, with a view to this being in place from 1 April 2019, and 
subject to the development of appropriate governance, financial and legal frameworks.

Under the Health and Social Care Act 2012, Salford City Council has statutory duties to 
improve the health of the population whilst Salford CCG also has duties to secure 
improvement in health and reduce inequalities through health services. Clearly there is 
existing collective interest and shared responsibility for health improvement across the city.

As part of moves towards further integration of commissioning arrangements the portion of 
the Public Health budget which applies to adults services has been proposed as a 
proportionate and sensible early step towards greater integration.

In April 2018, Cabinet agreed for appropriate areas of the adult’s portion of the public health 
budget to be pooled into the existing adult’s pool with immediate effect using the existing 
governance structure of ICJC with appropriately amended remit.

This paper proposes amendments the terms of reference of ICJC.  

It is proposed that the name of the committee is amended to the Integrated health, wellbeing 
and care Commissioning Joint Committee, the acronym would remain ICJC as this continues 
to be relevant as Integrated Commissioning Joint Committee.  
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Additional specific amendments to the terms of reference are shown in the attached 
documents.

3. KEY DECISION
No 

4. LEGAL ADVICE
Legal Advice on the incorporation of adults public health spend into the existing pool was 
obtained from Manchester Shared legal service. No legal advice was necessary on the 
amendments to the terms of reference.  

5. RECOMMENDATION

 Approve the amended Terms of Reference for ICJC 

AUTHOR’S NAME Gillian Mclauchlan 
JOB TITLE Consultant in Public Health 


